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SNAPSHOT OF DIABETES IN SOUTH CAROLINADiabetes Free SC (DFSC) is a long-term, 

statewide initiative that aims to transform 

the health of South Carolinians. Our 

emphasis is on reducing disparities and 

improving access to quality diabetes 

prevention, education and care.  

Our mission is to align actions against 

diabetes to help South Carolinians live 

healthier lives.  

DFSC supports three strategic directions: 

�	�Improving pregnancy outcomes and the health  
of women with or at risk for diabetes

�	�Reducing lifelong risk of diabetes in children
�	�Reducing diabetes and its complications in adults

Funding for these programs comes primarily from the 
BlueCross® BlueShield® of South Carolina Foundation.

ABOUT DIABETES FREE SC

More than half of all adults in 
South Carolina are living with 

diabetes or prediabetes.

Each year, 33,000 people 
are newly diagnosed.

Black South Carolinians are 
almost 2.5 times more likely  
than white South Carolinians 
to die from diabetes-related 
complications.

Annual cost of care for 
those with diabetes in 

South Carolina is  
$6.1 billion.

Unmanaged diabetes can cause 
heart issues, stroke, vision 
loss, amputation and other 
complications that result  

in long-term illness, 
hospitalization  
or emergency 

care.
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For six years, Diabetes Free SC has invested in bold, community-driven efforts 
to address the complex and deeply rooted challenges of diabetes across 
our state. While the path to reversing the course of this disease is not a 
short one, the work completed to date shows that meaningful change is not 
only possible — it’s already happening.

The programs supported by DFSC have laid a strong foundation for lasting 
impact. They have improved maternal and infant outcomes of diabetic 
pregnancy, helped protect children from developing diabetes later in life 
and reduced complications among adults living with diabetes. 

They have addressed issues specific to women’s health, improved care for 
patients facing surgery, expanded access to healthy nutrition and deployed 
specially trained community health workers. 

DFSC programs have promoted collaboration across disciplines,  
forming statewide teams and professional networks to improve health 

outcomes. They have shifted trajectories and created healthier futures  
for South Carolinians.

In 2025, we continued to support all these programs while seeking 
to secure their independent future through detailed analyses of cost-
effectiveness and efficacy. And we added an exciting new program 
focused on diabetes screening, education and prevention among adults  
in faith-centered communities.

This report celebrates the progress made so far and reaffirms our 
commitment to the long journey ahead. Transforming the landscape of 
diabetes in South Carolina requires interdisciplinary teamwork, innovation 
and resolve — and we are just getting started.

Timothy J. Lyons, M.D. 
Executive Medical Director, Diabetes Free SC

LEADERSHIP MESSAGE

Changing the Course of Diabetes in South Carolina: A Long-Term Commitment
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A Generational Approach to Prevention and Management of Diabetes 

Diabetes affects people of every age. Our three-pronged strategy targets key stages of life 
to reduce impact of this disease. By supporting care models for women managing diabetes 
during pregnancy, we help prevent complications for both mothers and their children, setting 
the stage for healthier generations.

School-based programs promote lifelong habits that reduce risk of diabetes for children, 
while adult-focused initiatives provide education, resources and support for those managing 
diabetes and its complications. These efforts are focused most heavily on our state’s high-risk 
populations and those facing barriers to care. 

Improving pregnancy outcomes  
and the health of women with or at  

risk for diabetes

Our goal is to reduce the burden of diabetes in South Carolina. DFSC continues moving forward — improving outcomes, 
lowering health care costs, and empowering individuals and their communities to take control of their health.

SUMMARY OF SUCCESS

Reducing the lifelong risk of diabetes  
in children

Preventing diabetes and its 
complications in adults
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2024 Annual Meeting: Connections 
for a Diabetes-Free South Carolina 

More than 150 diabetes-focused professionals 
connected at the DFSC Annual Meeting on 
Nov. 15, 2024. Attendees were inspired by 
formal presentations, networked, and learned 
from each other and the work of DFSC.

SUMMARY OF SUCCESS

Aligning With Partners 

DFSC promotes multidisciplinary partnerships, enhancing teamwork to defeat diabetes statewide. We 
promote diabetes education, screening, prevention and improved care for all those affected. Programs 
supported by DFSC are designed to complement each other, bringing a multiplier effect to the work. 

DFSC contributes both clinical expertise and a deep understanding of community-based initiatives  
that we can leverage to ensure we are working in tandem to achieve a healthier tomorrow for all  
South Carolinians.   

In 2025, we:

�	�Convened the largest diabetes-specific event in South Carolina, bringing together partners from all 
corners of the state and all relevant diabetes professions. 

�	Strengthened existing partnerships by providing opportunities for cross-sector collaboration:

	 	Birth Outcomes Initiative of South Carolina, Department of Health and Human Services

	 	Diabetes Initiative of South Carolina

	 	Institute of Medicine and Public Health — Maternal and Child Health

�	Provided supplemental support to ongoing initiatives to ensure maximum efficacy:

	 	State Health Improvement Plan — Work groups for physical spaces, maternal health,  
		  community mobility

	 	Wholespire — Walkability action planning

�	�Continued programs with partners to leverage resources, avoid duplication and ensure full  
alignment of efforts.

�	Launched a new initiative for adults centered around faith communities.

�	Made introductions and connections across clinical, public health and community partners.

Together with our partners and allies, we are changing the course of diabetes.
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PREGNANCY AND WOMEN
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A baby’s start to a healthy life begins with a mother’s pregnancy. Uncontrolled diabetes during pregnancy puts mother and baby at risk for birth 
complications, lifelong chronic illness and fatal outcomes. Providing medical care, education and support for women with Type 1, Type 2 or gestational 
diabetes before, during and after pregnancy can dramatically lower or prevent those risks.

In 2020, DFSC launched its management of maternal diabetes initiative, SC MOMs, to deliver proactive, team-based care for pregnant women with diabetes.  
A one-stop approach helps make care feasible and improves communication. We collect data from the program to assess efficacy.

Results from more than 3,200 pregnancies have shown that care through SC MOMs leads to significant reductions in risks and complications of 
diabetes in pregnancy:

�	Reduced cesarean sections (C-sections)

�	Fewer and shorter admissions of newborns to neonatal intensive care units (NICUs)

�	Fewer preterm births

�	Decreased neonatal hypoglycemia (low blood sugar)

�	Improved APGAR (infant health) scores

IMPROVING MATERNAL HEALTH OUTCOMES IN SOUTH CAROLINA THROUGH DIABETES MANAGEMENT

IMPACT OF WORK: PREGNANCY AND WOMEN
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Better outcomes for women

Better outcomes for baby

COMPARATOR
GROUP

SC MOMs
(adjusted)

55.1%

50.4%

*Complete data and analysis available upon request.

0% 20% 30% 40%10%

Neonatal LOS > 7 days

Preterm Birth

NICU

C-section

Neonatal Hypoglycemia

Low 5-minute APGAR score (< 7)

Low 5-minute APGAR score (< 3)

50% 60%

When SC MOMs patients were compared 
with a standard care cohort, results 
showed fewer C-sections, fewer NICU 
admissions, fewer preterm births, fewer 
episodes of neonatal hypoglycemia and 
improved APGAR scores.*  

Comparator Group

SC MOMs (adjusted)

3,280  
Women cared 
for by SC MOMs 
since 2020

76%  
Achieved A1C 
goal (< 6.5%)

78%  
Used continuous 
glucose monitoring

58% to 80% 
The increase in 
documentation of 
postpartum care

98% 
Screened for 
mental health

85%  
Screened for 
vision loss

The SC MOMs program is designed to improve 
outcomes for pregnant women with diabetes through 
a coordinated, patient-centered model of care. SC 
MOMs addresses the complex challenges of diabetes 
in pregnancy with a multidisciplinary approach.

Since its inception, SC MOMs has served more than 
3,280 patients across South Carolina. 

▲

▲ ▲

▲

Prisma Upstate

Prisma Midlands

MUSC 

▲ SC MOMs sites

Approved 
expansion sites

SC MOMs 2020 – 2025

IMPACT OF WORK: PREGNANCY AND WOMEN
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DFSC presented outcomes of SC MOMs at the 
European Association for the Study of Diabetes 
international conference in Vienna, Austria, in 
September 2025.

Lower C-section rates
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Hailey Hendrick of Greenville has lived with Type 1 diabetes since age 6. 
When she became pregnant, she knew the risks were serious — but she 
didn’t know just how much support was available. Referred early in her 
pregnancy to the SC MOMs program at Prisma Health Greenville, Hailey 
began receiving comprehensive, wraparound care from a collaborative  
team of specialists that included an endocrinologist, diabetes educator  
and maternal fetal medicine physician.

From the moment doctors confirmed her pregnancy with baby Olivia, Hailey 
followed the SC MOMs model closely. Her care plan included frequent 
appointments — monthly at first, then biweekly, weekly and eventually twice 
a week — as her pregnancy progressed. The team monitored her changing 
insulin needs, adjusted medications, and provided education and tools to help 
her manage her diabetes more effectively than ever before.

“My insulin needs changed from week to week and very quickly, which 
was different from the prior 20 years of my diabetes management," 
Hailey said. "I wasn’t aware of how each week, as Olivia grew, I would be 
affected. As an example, my insulin needs jumped to 100 – 200 units per 
day. Before, that amount was enough for four days.”

In between her clinic visits, the SC MOMs team provided remote patient 
monitoring of Hailey’s diabetes by reviewing data from her continuous glucose 
monitor. As Hailey’s pregnancy advanced, an endocrinologist and diabetes 
educator maintained close contact with her online via MyChart, recommended 
insulin adjustments, and were available to troubleshoot and answer her 
questions. Looking back, Hailey shared how the support she received with 
diabetes self-management shaped her pregnancy experience.

A ROAD MAP TO A HEALTHY PREGNANCY: HAILEY’S JOURNEY WITH SC MOMS 

9

IMPACT OF WORK: PREGNANCY AND WOMEN
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IMPACT OF WORK: PREGNANCY AND WOMEN

“GROWING UP WITH TYPE 1 DIABETES, 
YOU ALWAYS HEAR THAT YOU MAY 
NOT BE ABLE TO HAVE A BABY,” HAILEY 
SAID. “THIS PROGRAM AND ITS TEAM 
MADE IT THEIR MISSION TO MAKE 
SURE MY BABY AND I WERE HEALTHY.”

— Hailey, SC MOMs program participant 
through Prisma Health

“My diabetes was never more controlled than 
when I was in the SC MOMs program,” Hailey 
shared. “They gave me the road map and the 
resources to do it right.”

Hailey learned how to time meals, balance 
carbohydrate intake and stay hydrated — all 
critical for managing her condition. The program 
equipped her with current diabetes tools and 
technology, including an insulin pump and a 
continuous glucose monitor, which improved her 
glycemic control and confidence in managing 
diabetes in pregnancy. The program also helped 
her navigate insurance and secure new diabetes 
technology that she still uses today.

At 35 weeks, Hailey developed preeclampsia, a 
life-threatening pregnancy complication caused 
by high blood pressure. Women with diabetes 
face this risk nearly four times more often than 
women without diabetes. As soon as symptoms 
presented, the team was alerted and sprang into 
action. They prepared for her to be induced and 
checked in with the delivering physician. Olivia 
was born early but healthy.

Today, Olivia is a thriving toddler, and Hailey 
continues to receive postpartum support  
through the WOW program, part of the Women’s 
Health Initiative.

Centralized Care and Resources

Women enrolled in SC MOMs receive care 
from a team that works together. Clinicians, 
community health workers (CHWs) 
and diabetes specialists work together. 
This integrated model ensures timely 
interventions, personalized treatment plans 
and continuous glucose monitoring —  
helping women achieve optimal glycemic 
control and reduce the risk of complications 
such as preeclampsia, birth defects, 
stillbirth and preterm birth. Navigator

Social
Work

Tele-
medicine

Nursing CHWs

Primary
Care

Mental 
Health

Device
Management

Nutrition

Endocrinology

Maternal Fetal 
Medicine

Diabetes
Education SC

MOMs
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WOMEN’S HEALTH INITIATIVE

The DFSC Women’s Health Initiative (WHI) emphasizes preparation for pregnancy and 
postpartum care among women with and at risk for diabetes, as well as screening, risk 
reduction and management of diabetes for women of all ages. Five programs are funded:

�	Clemson Rural Health, Orangeburg
�	MUSC Health
�	�Prisma Health Midlands
�	Prisma Health Upstate 
�	Rural Health Services, Aiken

“MY BIGGEST CONCERN AFTER DELIVERING WAS 
THAT I WOULD LOSE THE SUPPORT THAT GOT MY 
DIABETES UNDER CONTROL. THE WOW PROGRAM 
HAS HELPED ME STAY ON TRACK DURING THIS 
TIME AND HELPED ME WITH THE TRANSITION.”   

— Hailey, SC MOMs and WHI program participant 
through Prisma Health

Blood pressure Weight and BMI
HbA1C (from 
8.1% to 7.6%  
in those with 

Type 2 diabetes) 

	 Cholesterol 

LDL HDL Diabetes knowledge 

Results of the program as of April 2025  

By April 2025, more than 1,640 women had joined. Results of the one-year program 
show success.

These results affirm the program is helping women live healthier lives.

WHI programs that are affiliated with an SC MOMs site from pregnancy to postpartum help patients transition care. This bridging helps maintain diabetes control 
and support before and after pregnancy.  

IMPACT OF WORK: PREGNANCY AND WOMEN
11
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IMPACT OF WORK: PREGNANCY AND WOMEN

Project ECHO SC Pregnancy Wellness  

Project ECHO (Extension for Community Healthcare 
Outcomes) is a collaborative model of medical 
education and care management that helps 
clinicians provide expert-level care to patients 
wherever they live. The model increases access to 
specialty treatment in rural and underserved areas 
for a variety of conditions. 

In our state, Project ECHO SC Pregnancy Wellness 
started in 2017. It provides tele-mentoring support 
to obstetric providers across the state, helping them 
manage high-risk pregnancies. 

Clinician experience from SC MOMs prompted a 
diabetes specialist group to contribute to the current 
model as ECHO for Diabetes in Pregnancy. This 
will add a monthly focus dedicated to diabetes in 
pregnancy and extend insight from SC MOMs sites 
to other providers.



CHILDREN
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If children start healthy habits early in life, they are much less likely to develop  
Type 2 diabetes when they grow up. Research shows that routine exercise and 
a healthy diet are two of the best ways to prevent the disease. 

Yet 57% of South Carolina students do not get enough physical activity, 42% 
are overweight or obese, and 18% struggle to access nutritious food. For these 
reasons, children in South Carolina have a higher lifelong risk of diabetes than 
their peers in other states. 

Schools offer us a chance to change these numbers. Children spend more 
time at school than in any other place away from home. The right learning 
environment can help students adopt habits that promote lifelong health.  

With support from DFSC, the Boeing Center for Children’s Wellness (BCCW) 
and the Alliance for a Healthier Generation (AHG) partner with school districts 
across the state to support adoption and implementation of evidence-based 
policies, systems and environments that foster good nutrition and exercise.

Even though BCCW and AHG work with different schools, they share resources 
and align efforts to drive change. Both programs are making strides to reduce 
lifelong risk of diabetes in children. 

The BCCW School Wellness Checklist (SWC) gives schools the chance to earn 
points for each wellness strategy they adopt. If schools earn enough points, they 
receive an award that supports their ongoing health and wellness efforts. 

98 schools 
took part 
in SWC.

REDUCING LIFELONG RISK OF DIABETES IN CHILDREN 

Healthy Starts for Lifelong Benefits

Establishing healthy behaviors early in life is a critical strategy 
for reducing the long-term risk of diabetes. Diabetes Free SC is 
committed to advancing prevention through early intervention  
by partners with statewide reach. 

Programs for children and families focus on four key initiatives: 
�	School-based wellness programs 
�	Nutrition education and produce access 
�	Safe and accessible outdoor activity spaces 
�	Pediatrician training to support early detection and guidance

Our partners are working on population-level changes that foster healthy 
environments, in addition to promoting healthy habits and clinical support  
for providers.

50,314 students 
took part in  

SWC wellness 
programs. 

88 schools 
won a SWC 

award.
In the 2024 – 2025 school year:

IMPACT OF WORK: CHILDREN

Healthy Schools, Healthier Futures: Reducing Diabetes Risk One Student at a Time: School-Based Wellness
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In the 2024 – 2025 school year, 105 South Carolina schools made the grade  
for America’s Healthiest Schools. Four South Carolina schools achieved  
All-Star status by winning awards in all nine categories. They are:

�	Northwood Middle School. 
�	Beechwood Middle School. 
�	Butler Academy. 
�	Legacy Early College Elementary School.

South Carolina ranks fourth in the nation  
for the highest number of schools awarded  
in 2025.

BCCW and AHG are showing that a healthy learning environment can make  
a difference in children’s lives long after they leave the classroom. The 
healthy habits children learn in school can pave their way to a brighter, 
diabetes-free future.

IMPACT OF WORK: CHILDREN

AHG helps schools foster whole-child health through the America’s Healthiest Schools initiative. This national program rewards schools that improve student 
health. Schools can earn awards in nine key areas that focus on health, nutrition and wellness. 
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KIDS IN PARKS: ENGAGING OUTDOOR ACTIVITY FOR ALL

Step by Step: Kids in Parks Builds Healthier Communities 
Through Outdoor Exploration 

Kids in Parks, a program of the Blue Ridge Parkway 
Foundation, is establishing safe, attractive places to be 
active outdoors. By working with community partners, 
the program turns existing trails into TRACK Trails — 
paths with free, self-guided activities that encourage kids 
to explore nature and get outside. 

Since beginning work in 2023 toward the goals of DFSC, Kids in Parks has 
opened 71 new TRACK Trails in 31 counties in South Carolina. They are on 
their way to completing a TRACK Trail in each county. 

Though not a clinical program, Kids in Parks supports better health by 
promoting physical activity and community engagement. So far, children  
have walked more than 140,000 miles, spent 69,000 hours outdoors  
and burned 21 million calories on these trails.

GROWFOOD CAROLINA: DELIVERING HEALTHY FOOD

Fresh Food, Healthy Futures: GrowFood Carolina Nourishes 
Families With Local Produce 

Access to fresh produce can lower the risk of diabetes 
and introduces healthy food choices for overall good 
health. GrowFood Carolina partners with Charleston 
County Head Start early education centers to provide 
fresh, local produce to families. Each week, between 
550 and 600 families receive a full box of fruits and  
vegetables to prepare at home. 

To help families use the produce, GrowFood includes recipe cards and hosts 
cooking demonstrations during the school year.

IMPACT OF WORK: CHILDREN
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MUSC BOEING CENTER FOR CHILDREN’S WELLNESS:  
IMPROVING CARE FOR CHILDREN AT RISK 

South Carolina’s First Pediatric Lifestyle Medicine Program Is 
Changing How Providers Care for Kids 

A 2023 survey of pediatricians in 
South Carolina showed that, while 
many treat children with obesity,  
they lack the tools and confidence 
to provide evidence-based care. 

The South Carolina Pediatric Healthy Lifestyles and Metabolic Syndrome 
Learning Collaborative offered by the MUSC Boeing Center for Children’s 

Wellness is helping health care providers across the state improve how 
they care for children with obesity and related conditions. It is the state’s 
first continuing education program focused on lifestyle medicine and 
prevention of obesity and diabetes in kids. 

Between March 2024 and June 2025:

�	� 84 health care professionals attended at least one session: doctors, nurses, 
dietitians and public health workers. 

�	� 31% attended more than one session; 61% of them put learning into practice.

By building skills and confidence, this program is helping providers deliver 
better care and support healthier futures for South Carolina’s children.

IMPACT OF WORK: CHILDREN



ADULTS
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PREVENTING DIABETES AND ITS COMPLICATION IN ADULTS 

South Carolina has the sixth-highest rate of diabetes among adults in the 
nation. Combined, the population of diagnosed adults with diabetes, those 
living with undiagnosed diabetes, and those with prediabetes makes up more 
than half of adults living in the state.*  

Untreated and undetected diabetes in adults can bring serious complications. 
These include blindness, amputations, heart disease, kidney failure and death. 
DFSC initiatives to prevent diabetes and its complications in adults strive to 
bring lasting improvements for all.

Current projects include: 

�	�Community health workers (CHWs) at Federally Qualified Health  
Centers (FQHCs).

�	Produce prescription and food access.

�	Surgical interventions. 

�	Faith Community Outreach: SHIELD — launched in 2025.

*Source: “The Burden of Diabetes in South Carolina,” Centers for Disease Control and Prevention  

2023 Fact Sheet.

IMPACT OF WORK: ADULTS
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Food Meets Care: The Power of VeggieRx and Community  
Health Workers

A nutritious diet is essential for the prevention and management of diabetes and  
prediabetes. Fruits and vegetables can improve a person’s A1C levels, weight, blood  
pressure and quality of life. Eating fresh produce can also help people with diabetes  
avoid serious complications and reduce their long-term health care costs. 

Despite these benefits, many people in South Carolina have limited access to healthy food. This is due to a range of 
factors, including income, transportation and geography. But access is only part of the problem.

“THE FRESH FOOD BOXES 
FROM VEGGIERX HELPED 
ME AND MY FAMILY START 
HEALTHIER HABITS. THE CHW 
WHO WORKED WITH US GAVE 
US THE TOOLS WE NEEDED TO 
BETTER OURSELVES. I’M MORE 
AWARE OF WHAT I’M EATING, 
AND MY A1C LEVELS HAVE 
GONE DOWN. THE PROGRAM 
EVEN INSPIRED US TO PLANT 
OUR OWN GARDEN AND 
GROW OUR OWN PRODUCE.”  

— Benita Spann, VeggieRx patient

20

IMPACT OF WORK: ADULTS
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Even if people can get healthy food, they may not know 
the basics of good nutrition or how to prepare healthy 
meals. For this reason, VeggieRx and community 
health workers (CHWs) are working together to ensure 
patients have both the food and knowledge they need 
to live healthier, happier lives. 

A program of FoodShare South Carolina, VeggieRx 
works with health care professionals to provide fruit 
and vegetable prescriptions to patients with diabetes 
and prediabetes. Patients receive boxes of fresh 
produce from FoodShare’s Fresh Food Box program. 
Each box has enough food for two weeks of meals. 
Boxes also contain easy-to-prepare recipes and tips for 
healthy eating. Patients receive a total of 13 boxes over 
six months. 

At some of the VeggieRx sites, CHWs make sure 
patients know how to use the food they receive. In 
addition to teaching patients about the health benefits 
of eating right, CHWs show them how to cook meals 
that are tasty and nutritious. CHWs watch each 
patient’s progress and give tailored feedback based on 
his or her unique needs. This ongoing coaching helps 
patients stay on track and improves outcomes. 

Moving forward, DFSC will help VeggieRx and CHWs 
expand this model across the state. By growing 
the program’s reach, DFSC will provide the support 
necessary to close gaps in care and improve the lives 
of people with diabetes — one meal at a time.

“VEGGIERX HAS BEEN A 
WONDERFUL PROGRAM FOR 
OUR PATIENTS WITH DIABETES 
AND PREDIABETES. THE 
FRESH FOOD BOXES PROVIDE 
EVERYTHING THEY NEED TO 
STAY HEALTHY AND KEEP THEIR 
NUMBERS UNDER CONTROL. 
WE USE THE FRESH FRUITS 
AND VEGETABLES TO TEACH 
ABOUT PROPER NUTRITION, 
COOKING AND PORTION 
SIZES. I’VE SEEN REMARKABLE 
IMPROVEMENTS IN PATIENTS 
AFTER JUST A FEW MONTHS 
OF CHANGING THEIR DIETS — 
BOTH IN THEIR HEALTH AND IN 
THEIR OUTLOOK ON LIFE.”  

— Jaquetta Graham, CHW

IMPACT OF WORK: ADULTS
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VeggieRx by the Numbers 

7 FQHCs

200 
patients 
served 

monthly

3,939  
boxes 

delivered

Blood pressure A1C level Weight

Improvements
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SHIELD Initiative Advances DFSC’s Mission in Faith Communities 

To support DFSC’s mission to prevent diabetes and its complications, the 
Spiritual Health Initiative for Eliminating and Lowering Diabetes (SHIELD) 
brings tailored diabetes education and preventive care into faith communities, 
where trust and cultural understanding are strong. 

Generation4 in Anderson County and Brookland-Lakeview Empowerment 
Center (BLEC) in West Columbia have enrolled the first 100 participants of 
the two-year program. Clemson Rural Health is the partner for clinical and 
laboratory support for the program.

Each 12-week intensive program 
equips participants with the 
knowledge to prevent and manage 
diabetes. This project’s goal is to 
increase understanding of diabetes, 
improve clinical outcomes and connect patients to care providers.

By focusing on prevention and education in familiar, supportive settings, 
SHIELD aims to reduce health disparities and empower people to take charge 
of their well-being.

22

IMPACT OF WORK: ADULTS
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Presurgical Diabetes Prehabilitation: Improving 
Outcomes and Engagement 

The MUSC Diabetes Presurgical Prehabilitation Program is 
reshaping surgical preparation into a gateway for better diabetes 
management. With more than 250 patients referred, the program 
is expanding across South Carolina, including new outreach in 
Orangeburg and Florence. It is part of the DFSC Surgical Quality 
Collaborative Diabetes Initiative.

Patients receive tailored interventions — medication adjustments, 
insulin starts, glucose monitoring education, and connections 
to care — that often mark their first steps in managing diabetes. 
Education also covers nutrition, exercise, smoking cessation and 
mental health.

Results show improved A1C levels, fewer renal complications, 
lower sepsis rates, reduced emergency department visits and 
fewer readmissions. Telehealth and short-term continuous 
glucose monitor (CGM) use 
have broadened access 
and improved patient 
understanding. Updated 
hospital protocols now better 
support diabetes care.

Beyond clinical outcomes, 
patients report improvements 
in medication adherence and 
lifestyle — and many share their knowledge with others. Next steps 
include expanding CGM access, screening for health-related social 
needs, and strengthening community health ties.

Surgical Quality Collaborative Diabetes Initiative 
IMPACT OF WORK: ADULTS

“BY TURNING THIS TIME INTO AN OPPORTUNITY FOR LEARNING 
AND EMPOWERMENT, WE GIVE PATIENTS TOOLS TO IMPROVE THEIR 
HEALTH — NOT JUST FOR SURGERY, BUT FOR LIFE.” 

— Emily Kobus, nurse practitioner and certified diabetes care and education 
specialist for the program
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IMPACT OF WORK: ADULTS
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Improving Diabetes Outcomes Through  
Community-Based Care: CHWs Lead the Way

CHWs are proving to be effective, cost-efficient partners in diabetes prevention 
and management. By addressing individual needs within their community 
context, CHWs help improve health outcomes and reduce complications.

Federally Qualified Health Centers (FQHCs) statewide are enhancing  
diabetes care by embedding CHWs into their care teams. DFSC currently 
supports 10 CHWs across five FQHCs: 

�	 Affinity Health Center

�	 Beaufort Jasper Hampton Comprehensive Health Services

�	 CareSouth Carolina

�	 HopeHealth

�	 Tandem Health

These partners reached more than 1,100 individuals this year, and efforts have 
led to measurable improvements. A1C levels dropped in patients with Type 1  
and Type 2 diabetes, and patients were connected to preventive screenings  
to reduce the risk of complications of diabetes.

A Win-Win: Fighting Hunger and Diabetes  
With Fresh Produce Programs

Food insecurity increases health care costs 
by about 11%, even for those without chronic 
conditions. By improving access to fresh 
food and offering nutrition and diabetes 
education, FoodShare SC and GroceryRx 
aim to lower these costs and improve 
health outcomes, especially for low-income 
families and children at risk for diabetes.

FoodShare SC

To date in 2025, FoodShare SC has 
distributed more than 56,000 fresh 
produce boxes across 20 counties. 
Each box includes 12 – 15 types of fruits 
and vegetables, along with recipes to help 
families prepare healthy meals. More than half of the produce comes from 
South Carolina farmers.

VeggieRx is a produce prescription program of FoodShare South Carolina 
that shows results in improving A1C levels, blood pressure and weight.

IMPACT OF WORK: ADULTS

A1C  
lowered 
9.7% to 

8.8%

10 
CHWs

1,100 
patients



26

GroceryRx: Delivering Fresh Food as Medicine Through Lowcountry Street Grocery 

GroceryRx delivered more than 6,000 boxes of fresh produce to homes, with 1,618 deliveries supported by DFSC and  
527 vouchers for mobile market fruit and vegetable purchases. 

And the benefits show, especially for those with diabetes. On average, participants’ A1C dropped by 1.1%, and they lost an 
average of 11 pounds.

Almost 90% of beneficiaries were people from underserved communities. Each home received an average of $490 worth of 
fresh produce during the program, which also includes education and a walking club for participants.

Creating Safe Outdoor Spaces for People To Move and Connect: Powered by Wholespire  

Walkable communities promote daily physical activity, reduce obesity rates and improve blood sugar control — key factors 
in preventing and managing diabetes. They also support access to healthy food and encourage physical activity, making it 
easier to maintain a healthy lifestyle and metabolic health.

DFSC supported five rural communities in planning efforts around improving walkability, community mobility and active 
transportation in their communities in conjunction with Wholespire. 

“I’VE COMPLETELY CHANGED 
THE WAY I’M EATING. MY 
FAVORITE THING TO MAKE 
NOW IS WRAPS WITH FRESH 
SPINACH, CHICKEN, TOMATOES 
AND CUCUMBERS. MY A1C WAS 
MORE THAN 9% A YEAR AGO 
AND NOW IT’S 6.5%. I’VE LOST 
35 POUNDS, AND I NOW ENJOY 
WALKING AND MOVING!”    

— GroceryRx participant 

IMPACT OF WORK: ADULTS
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Through partnerships and programs, DFSC works for change that will drive health care 
equity and access across the state for future generations.

Collaborating With a Network of Partners 

DFSC works to develop a strong network of program partners who bring diabetes services and support directly to communities across South Carolina. 
While our partners are on the ground delivering care, DFSC helps align statewide efforts by contributing analysis, expertise and strategic guidance.  
Together, these coordinated efforts drive meaningful progress toward a healthier future for all South Carolinians.
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