
Long-Term Vision and Expected Outcomes:
The long-term vision of the project is to create lasting improvements in patients’ health and
quality of life through sustained lifestyle changes and effective diabetes management. Over
time, the program aims to reduce A1C levels, decrease medication dependence, enhance
engagement in preventive care, and address social determinants of health (SDOH)—ultimately
fostering a healthier, more empowered community.
Clinical Outcomes:
Between 2024 and 2025, the program showed measurable improvement in patient
outcomes. Out of 37 comparable participants, the number of patients with A1C levels below
9.0 increased from 5 in 2024 to 38 in 2025. Overall, 18.9%—or roughly 1 in 5 participants—
achieved a reduction in A1C levels below 9.0, demonstrating significant progress in diabetes
control and overall clinical outcomes.
Demographic Brekdown:
The program served a total of 193 participants, consisting of 86 Black, 96 White, and 11
Hispanic individuals. This diverse participant group reflects the program’s broad
community/patient reach and commitment to addressing health disparities across different
populations.

1. Diabetic Education Program Implementation
Implemented a six-month diabetes education program called "Steps to
the Top."

2. Health Education
Provide targeted health education on diabetes management and related
comorbidities.

3. Nutrition Counseling,  Cooking Classes
& Meal Planning Assistance 
Offer nutrition counseling, including hands-on cooking classes, to
demonstrate and reinforce healthy cooking habits.
Work with patients to create healthy meal plans and grocery lists.

4. Care Coordination for Health Screenings
Guide patients to necessary health exams, such as diabetic eye exams,
foot exams, and oral health exams.

5. VeggieRx 
Provides patients with fresh produce and nutrition education to
encourage healthier eating habits and better management of chronic
conditions such as diabetes. It promotes access to healthy foods while
supporting long-term lifestyle changes for improved overall health.

6. Collaboration with Community Partners
Partner with external organizations to deliver additional educational
resources and workshops.

WELCOME HOME TO BETTER HEALTH 

METHODOLOGYProgram Overview: 
The “Steps to the Top” program is a six-month initiative designed to help
patients lower their A1C levels through lifestyle changes. Its purpose is to
support healthy weight loss, improve blood sugar control, and reduce the
need for medication.

Key Highlight – VeggieRx Program:
The implementation of the VeggieRx Program has led to notable success,
with a 40% increase in consistency among male participants staying
engaged throughout the program. Participants are also learning how to
eat healthy and consistently attend their appointments, demonstrating
meaningful progress toward lasting lifestyle change.

Main Objective:
The main objective of the project is to empower patients to improve their
overall health by lowering A1C levels through better nutrition, consistent
program participation, and regular appointment attendance, while
utilizing Community Health Workers (CHWs) to provide health education,
care coordination, follow-up, and address social determinants of health
(SDOH).

Key Partners & Collaborators:
VeggieRx: Provides patients with fresh produce and nutrition education
to promote healthier eating and better diabetes management.
CSC Community Health Educator: Offers meal planning support,
nutrition counseling, and cooking classes to encourage sustainable
lifestyle changes.
Lee Community Hub: Delivers community-based diabetes education and
improves access to care and support services.
SC Thrive: Assists patients with social services and resources to address
social determinants of health and support long-term wellness.
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Key Performance Indicators (KPIs):
All participants received healthy eating assessments and nutrition counseling.
34 participants enrolled in the VeggieRx Program.
Average A1C decreased from 10.49 to 10.34 (↓1.47%), with those below 9.0 increasing
from 5 to 38 participants, showing improved diabetes control.


